Care Group Leaders: A Job Description

Overview

Care Group Leaders are the backbone of the corps!

You are in one-on-one ministry.

You have approximately 5 people in your care group.

Build positive relationships with your care group members.

Set a positive example by living for Christ and being fully involved in the church.
Contact your group members regularly.

Ministry

e Be alert to members with ministry needs.

¢ Communicate prayer concerns to the class Prayer Leader and Teacher.
e Contact the church staff when you need reinforcements.

Absentees & Backsliders

e Provide “reminder calls” to those that need them so they won't forget to attend.

e Be the “early warning detection” person for group members who are beginning
to drop out or backslide.

e During class, check for absentees and make a note to call them Sunday
afternoon.

Communication
e Be prepared to explain to Care Group Members what is going on when the
church is having a special emphasis.

Multiplication
e Enlist an apprentice from the group as a helper and understudy.



