
 

Adult Sunday School Class  Organization 
 

Class: _____________________________ 

Class Enrollment: __________   (Divided by 5:_____     Divided by 7:_____ ) 
 

You will need a number of Care Group Leaders between these two numbers above. 
 

Our Class Needs: _______ to ______ Care Group Leaders 

Teacher: _________________________________ 

 
Outreach Leader: _________________________________ 
This person compiles a prospect list of people who would fit in the class demographic who are 
not enrolled in Sunday School anywhere or who do not have a relationship with Christ, and 
then leads the class in reaching them. The Outreach leader will make contact assignments and 
encourage the vision of reaching new people.  Together with the teacher, he/she champions 
sponsoring a new class. 
 

Fellowship Leader: _________________________________ 
The fellowship leader plans at least one, fun, class get-together every quarter.  He or she 

works with the Outreach Leader to see that prospects are invited and the Care Group Leaders 
to see that in-service members (e.g. member who now teaches a children’s class) are invited. 
 

Prayer Leader: _________________________________ 
This person receives prayer requests during the class prayer time and sees that urgent prayer 
requests are communicated to members through the Care Group Leaders. 

 

Growth Agent: _________________________________ 
The Growth Agent helps members grow spiritually and develop their spiritual gifts by serving 
through the church.  This person keeps up with the various discipleship, service, and missions   
involvement opportunities offered through the church.  Then, like a personal trainer, he 
matches the person to the opportunity, and through personal conversations encourages their 

participation. 
 

Care Group Leaders 
Every class shall have one Care Group Leader for every 5 to 7 class members.  Their role is to 
“care” for their groups.  If someone is sick or hurt, this person works with the rest of the class 
to see that the person is ministered to.  Care Group Leaders help communicate prayer re-
quests to class members.  If someone is absent, the Care Group Leader checks on the reason 
for the member’s absence.  When there is a time change, the Care Group Leader calls the 
home to remind the family to change their clocks.  When a class member seems to be back-
sliding, the Care Group Leader tries to encourage the person or, that failing, contacts the 
teacher or a ministerial staff member.  In a very large class, it may be desirable to have an In-
reach Leader to be a “Care Group Leader to the Care Group Leaders” and to oversee their 
work.  Care Group Leaders are the backbone of the corps! 

In-Reach Leader: _________________________________ 

________________________________     ________________________________ 
 

________________________________     ________________________________ 
  

________________________________     ________________________________ 


